
 

Constitution of The Edinburgh Academy Parents Association (September 1995). 
 
 
1. NAME 

 
The name of the Association shall be The Edinburgh Academy Parents Association 
(EAPA). 

 
2. AIMS 

 
The aims of the Association shall be to support The Edinburgh Academy in providing the 
best quality of education appropriate to the individual needs of the pupils through: 

 
(a) Promotion of communication between parents, and between parents and the Court of 

Directors, the teaching and other staff, and all others having a legitimate interest in the 
school on matters of mutual common interest. 

(b) Promotion of social interaction between those associated with the school, in particular 
to offer a welcome to new and prospective parents, especially those newly moved to 
the city. 

(c) To channel to the best practical effect the energy, enthusiasm, and goodwill of all those 
associated with The Edinburgh Academy in support of projects intended to benefit 
either the pupils in the school, or for other charitable purposes. 

 
3. POWERS 

 
To further the aims the Association may: 

(a) Make charges for membership and for the activities of the Association: raise, spend, or 
hold funds in a bank or otherwise. 

(b) Do all such things as appear to the Committee to be necessary or desirable in 
pursuance of the aims of the Association. 

 
4. MEMBERSHIP 

 
Membership of the Association shall be open to: 
 
(a) All parents or guardians of pupils at The Edinburgh Academy. 
(b) Any other interested person subject to approval of the Committee. 

 
5. COMMITTEE 

 
(a) The Committee shall be responsible to the General Meeting of the Members of the 

Association for the management of the Association. 
(b) The Committee shall consist of not less than 6 or more than 10 parent members. 
(c) The officers of the Committee shall be the Chair, Secretary and Treasurer, to be 

elected from amongst the parent members of the Committee. 
(d) All Committee members shall be elected at the Annual General Meeting and shall hold 

office until the conclusion of the Annual General Meeting of the Association next after 
their election but shall be eligible for re-election provided that no Committee member 
shall hold office for more than four consecutive years. It would normally be expected 
that Committee members would serve for a minimum of 2 years and a maximum of 4 
years. No more than three Committee members should resign from the Committee in 
any one year. 



 

(e) In addition the Rector, Headmaster and School Bursar shall be invited to join the 
Committee for all formal meetings in non-voting capacity. 

(f) The Committee shall have powers to fill casual vacancies by co-option and to co-opt 
not more than 2 members. 

(g) The Committee may also request other interested individuals as the Committee may 
determine to serve on the Committee as an advisory role and non-voting capacity. 

(h) The Committee shall keep a minute book in which shall be entered the proceedings of 
all Annual General Meetings, Extraordinary General Meetings and Committee 
Meetings. 

(i) The Committee shall have the power to set up sub-committees appropriate to the aims 
of the Association, provided that any sub-committee submit a report of each committee 
meeting. 

(j) The proceedings of the Committee shall not be invalidated by any failure to elect or 
any defect  in the election, appointment, co-option or qualification of any member. 

 
6. GENERAL MEETINGS 

 
(a) An Annual General Meeting shall be held within three months of the end of the 

Association’s financial year. 
(b) Not less than 14 days’ notice shall be given to all members of the time and place of the 

Annual General Meeting, and the business to be transacted at it. 
(c) Notice of resolutions for discussion at the Annual General Meeting shall be given in 

writing, duly proposed and seconded, to the Secretary not less than 7 days before the 
date of the meeting. 

(d) The Chair shall preside. 
(e) 25 members shall constitute a quorum. 
(f) At the Annual General Meeting the members shall: 

i. Receive the Annual Report and Accounts for the preceding tear from the 
Committee. 

ii. Appoint auditors or an appropriately qualified person. 
iii. Elect the Committee members. 
iv. Undertake any other relevant business. 

(g) The Committee may call an Extraordinary General Meeting at any time or for any other 
business. 

(h) In addition the Committee shall call an Extraordinary General Meeting at the request of 
25 or more members. 

(i) Notification of an Extraordinary General Meeting shall be given to all members not less 
than 14 days before the meeting. 

(j) Unless otherwise specified in this Constitution all questions arising at any meeting shall 
be decided by simple majority of those present and entitled to vote. Arrangement for 
proxy voting may from time to time be made by the Committee. No person shall 
exercise more than one vote even if he or she may have been appointed to represent 
two or more interests. In case of an equality of votes the person taking the Chair at the 
meeting shall have a second or casting vote. 

 
7. NOMINATION OF COMMITTEE MEMBERS 

 
Only members as defined in Clause 4(a) of the Constitution shall be eligible to serve as 
Committee Members. Nominations for Committee Members must be made by 
members of the Association in writing and must be in the hands of the Secretary at 
least 7 days before the Annual General Meeting. Should nominations exceed 
vacancies, elections shall be by ballot. 



 

 
8. FINANCE 

 
(a) The financial year shall commence on 1st September. 
(b) The Treasurer shall keep accurate records of money received and spent, and shall 

prepare 1) a financial report for each meeting of the Committee and (2) accounts 
for submission to the members annually. 

(c) No payment of any kind shall be made to any officer, bearer or other member, 
except insofar as the payment is for the reimbursement of outlays actually incurred 
for the benefit of the Association. 

(d) The accounts shall be subject to independent examination by an appropriately 
qualified person appointed by the Annual General Meeting at least once a year. 

 
9. CHANGE TO THE CONSTITUTION 

 
Any alteration of this Constitution shall receive the assent of not less than two-thirds of 
the members of the Association present and voting at a General Meeting whether 
annual or extraordinary provided that notice of any such alteration shall have been 
received by the Secretary in writing no less than 21 clear days before the meeting at 
which the alteration is to be proposed. Notice of such a meeting, setting forth the terms 
of the alteration, shall be given by the Secretary to the members of the Association. 

 
10. DISSOLUTION 

 
If the Committee by a simple majority decide at any time that on the ground of expense or  
otherwise it is necessary or advisable to dissolve the Association, it shall call a special 
General Meeting of the Association, of which not less than 21 days’ notice (stating the 
terms of the resolution to be proposed there at) shall be given. If such decision shall be 
confirmed by a two-thirds majority of those present and entitled to vote and voting at such 
a meeting, the Committee shall have power to dispose of any assets held by or on behalf 
of the Association. Any assets remaining after the satisfaction of any proper debts and 
liabilities shall be given or transferred to such other suitable organisations or organisation 
having objects similar to the objects of the Association, as the Committee may determine. 

 
 
Constitution amended September 2013 (change of name having been passed at 2013 
AGM). 


